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Restoring a historic working
waterfront




PRIORITIES

Lee County
Southwest Horida

e Rebuild the * Restore * Provide
historic County access for
working operating emergency

waterfront facilities recovery
activities




Stakeholder Survey —
Results

Southwest Floida

January — February 2026
survey results provided a clear Inc_:reased Bulkhead
image of the shrimping community’s shrimp boat preferred over
needs: mooring a dock

Enhanced

Safe dockage utilities with
with taller steel improved
pilings access to water
and electricity
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Challenges/Constraints
Lee County

Permitting timelines for full build out conflicts with State of
Florida grant money deadlines.

Stakeholder feedback includes request for mooring along
bulkhead/seawall vs. docks.

Dredging in excess of 50 cubic yards is the threshold allowed
under an ACOE nationwide permit.

Restoring the working waterfront, meeting budget constraints
and funding deadlines requires a modified approach.




L ee Count
Southwest Frida

Initial Design Turns into Modified Approach

Initial dock focus concept prepared.
I
N

Pre-application meetings held with federal and state partners
including ACOE, FDEP ERP, FDEP SSLL, and Aquatic Preserve
staff.

Stakeholder feedback received concerning mooring on bulkhead
vs. docks.

Preliminary cost estimate received from Construction Manager at
Risk.

The need for a modified approach to meet project specific
challenges/constraints is identified.




Solutions

Lee County

Southwest Florida

Divide the project into two phases —

Phase | — allows for site re-construction, substantial buildout of new
mooring bulkhead, shrimp boat mooring sooner vs. later, and closes the
gap on budget constraints.

Phase Il - completes the federal permitting process to allow for full draft
mooring of shrimp boats along new bulkhead and re-construction of the
Lee County (non-public) boat ramp.
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Timeline

Southwest [lorida
Spring/Summer . .
2825 g Spring 2026 Fall/Winter 2026 Summer 2027
BoCC approval and Initial concept plans 90% comments Phase Il design and
acceptance of grant submitted and addressed and design permitting begins
funds Construction Manager at finalized

Risk construction

! : *FDEP ERP permit submitted
estimate received

and reviewed

*USACE (nationwide) permit
submitted and reviewed

|
|
|
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|
|
Florida Department of :
Commerce execution of [

: eDistribution of shrimp

1 stakeholder survey

|

|

|
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*Pre-construction contract
executed

grant agreement

Demolition of existing
structure

BoCC approval of design

contract
Demolition of in-water 60% comments addressed Phase | construction
pilings and design finalized begins

. Spring/Summer
Fall/Winter 2025 Summer 2026 2327 g

Preliminary — Subject to Change
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Lee County

Southwest [lorida

Questions?

MaritimePark@LeeGov.com




	San Carlos Island Maritime Park
	PRIORITIES
	Stakeholder Survey – �Results
	Challenges/Constraints
	Initial Design Turns into Modified Approach
	Solutions
	Slide Number 7
	Slide Number 8
	Timeline
	Questions?

